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1.2 Organizationfor Administration 

a. 	 ATTACHMENT 1.2-A contains a description of the organization and 
functions ofthe Medicaid agency and an organization chart of theagency. 

b. 	 Within the Stateagency, the Office of Vermont Health Access (OVHA) has 
been designated as the medical assistance unit. ATTACHMENT 1.2-B 
contains a description and organizational chart of OVHA. 

c. 	 ATTACHMENT 1.2-C contains a description of the kinds andnumbers of 
professional medical personnel and supporting staffused in the administration 
of the Plan and their responsibilities. 

d. Eligibility determinations are made by State orlocal staff ofan agency other 
than the agency named in paragraph 1.1 (a). 
ATTACHMENT 1.2-D contains a description of the staff designated to make 
such determinations and the functions they will perform. 

[X] 	 Not applicable. Only the staff of the agency named in paragraph 1.1 (a) 
make such determinations. 

____ ____ 

TN# 04-07 Effective Date: 7/1/04 
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TN# 84-09 Approval Date: 12113 / 0 4  
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ORGANIZATION AND FUNCTION OF STATE AGENCY 

Function of theOffice of Vermont Health Access isaddressed in Attachment 1.2 - B. 

The Department for Children and Families is oneofthe major components ofthe Agency 
of Human Services. Within the Department, the Economic Services Division 
encompasses the functionsregarding Medicaid eligibility that formerly resided in the 
Department of Prevention, Assistance. Transition, and Health Access (formerly the 
Department of Social Welfare). The Department's principal functions and structure are 
outlined below: 

Child Development 

Responsible for assuring a statewide systemthat promotes and supports safe. 

accessible, quality child care' for Vermont families. Responsible for administering 

TANF Grantsto Community Agencies, Children's Upstream Services, Child Care 

Services. licensing, workforce development. commodities. Children'sHealth 

Programs. Parent Child Centers, Success by Six. and Head Start programs. 


Child Support 

Responsible for helping Vermonters establish and enforce child support c o w l  

orders, locating missing parents, and ensuring the steady flow of economic 

support t o  Vermont children. 


Child Welfare & Youth Justice 

Responsible for promoting the social. emotional,and physical well being and 

safety of-Vermont's children and families. Responsible for providing protective 

developmental, therapeutic, probation. and support services for children and 

families in partnership with schools. businesses, community leaders. service 

providers, families, and youth statewide. 


Disability Determination 

Responsible forprocessing and evaluating disability claims. Responsible for 

developing medical evidence and rendering the initial determination on whether 

or not a claimant is disabled or blind under the law. 


Economic Services 

Responsible for the monitoring. evaluation. and operation of Reach IJprTANF. 

Fuel Assistance. Food and Nutrition. General and Emergency Assistance, 

Essential Person. Aid to the Aged. Blind. and Disabled. and Health Care 

assistance programs as it  pertains to eligibility determination. Responsible for 

reviewing and analyzing proposed. pending and finalized Federal and State 

legislation t o  assure compliancein all of the above assistance programs. 
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Responsible for developing. analyzing, and interpreting rulesand regulations for 

these programs, collecting data specific to the operation of these programs and 

evaluating the effects and attributes ofgiven programs in relation to department or 

Agency goals and objectives. 


Economic Opportunity 

Responsible for increasing the self-sufficiency of Vermonters and strengthening 

Vermont communities by connecting communities to governmental and private 

resources to eliminate poverty through weatherization services. support for 

community-based organizations engaged anti-poverty efforts, and food and 

nutrition services, including nutrition education. commodity food distribution. and 

farmer's market food coupon distribution. 


Field Services 

Responsible for ensuring accountability i n  each geographic region of the state t o  


ensure optimal functioning. Responsible for working closely with community 

partnerships. private and state program managers. and individuals and families 

served by the agency. 


Within the Agency of Human Services, the Department of Aging and Independent living 
(formerly the Department of Aging and Disabilities) assists older persons. children and 
adults with disabilities to live as independently as possible. The Department's principal 
functions and structure areas follows: 

Licensing & Protection 

Responsible for protecting vulnerable Vermonters through licensing health care 

providers. and investigating complaints and allegations of abuse. neglect and 

exploitation. 


Advocacy & Independent Living 

Responsible for helping elders and adults with disabilities to live as independently 

as possible in the community. 


Blind & Visually Impaired 

Responsible for helping Vermonters with blindness or visual impairment work 

and live independently. 


Developmental Services 

Responsible for helping children and adults with developmental disabilities and 

children w i t h  health impairments and/or physical disabilities to live as 

independently as possible within their family. home and community. 
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Vocational Rehabilitation 

Responsible for helping Vermonters with disabilities prepare for and find 

employment. 


The Department of Health is also a large component ofthe Agency of Human Services. 
Within the Department. the responsibilities of each division are outlined below: 

Alcohol and Drug Abuse Programs Division 

Responsible for helping Vermonters prevent and eliminate the problems caused 

by alcohol and other drug use. In partnership with other public and private 

organizations. the division plans, supports and evaluates a comprehensivesystem 

that provides education. prevention. intervention, treatment, recovery. and 

research services. 


Mental Health Division 

Responsible for providing services to people with a wide range of emotional. 

behavioral and other mental health problems. Assures timely delivery of effective 

prevention. early intervention. and behavioral health treatment and supports 

through a family-centered system of care for all children and families i n  Vermont. 

Operates the Vermont State hospital which serves adultswith serious and 

persistent mental illness who require a higher level of care. 


Community Public health 

responsible for providing essential health promotion and disease prevention 

services. working in partnership with local health care providers. voluntary 

agencies. schools. businesses and community organizations. 


health Protection 

Responsible for the regulatory. Forensic and risk assessment componentso f  the 

department, includingthe inspection of ambulancesand licensing of emergency 

services personnel. 


Medical Practice Board 

Responsible for licensing physicians and podiatrists and certifying physician 

assistants and anesthesiologist assistants. Investigates unprofessional conduct. 

issues reprimands, and revokes. suspends orplaces conditions onprofessional 

licenses and certifications where appropriate. 


Tho department of Corrections. in partnership with the community. supports sate 
communities by providing leadership i n  crime prevention repairing the harm done. 
addressing the needs of  crime victims. ensuring offenderaccountability for criminal acts. 
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and managing the risk posed by offenders. Within the Department. responsibilities of 
each division are outlined below: 

Administration 

Responsible for central oversight and management of all divisions. 


Facilities 

Responsible for maintaining and operating nine incarcerative facilities and 

seventeen community-based facilities. 


Program Services 

Responsible for a variety of services to the community. the criminal justice 

system. and offenders The services provided directly to the community focus on 

education/information. victims, and reparative support. The servicesprovided t o  


the criminal justice system includes housing and supervision of offenders, 

sentencing options/reports, and intelligence information. Treatment programs are 

designed t o  meet the needs of sex offenders. violent offenders. substance use. and 

domestic violence issues. 


Restorative and Community Justice 

Responsible for involving victims and the community as central elements i n  a 

process whereby the focus is on the offender being as held accountable t o  the 

victim and community. 


Placement Services 

Responsible for providing offenders with assistance reintegrating into thc 

community after a period of incarceration. 


Field Services 

Responsible for the ongoing supervision of offendersin the communityand 

ensuring that offenders under supervision arein compliance with all applicable 

requirements and conditions of release. 


The Officeof the Secretary of the Agency of Human Services overseesseveral functions 
ofthe Agency under the direction of the Secretary and Deputy Secretary. Within the 
Secretary‘s O f h e .  responsibilities of each division areoutlined below: 

Operations 

The Operations Division includes the Rate Setting U n i t  which sets Medicaid 

payment rates for services provided i n  Vermont licensed nursing homes 

participating i n  the Medicaid program. 71‘herates are set prospectively. based on 

nursing home costs which are annually reviewed by the divis ion auditors for  
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allowability. Operations also includes the Fiscal Unit which advises the Secretary 

on fiscal policy and management issues. the Personnel Unit which advises the 

Secretary on personnel administration and the interpretation of policiesand 

procedures. the Information Technology Unit which is responsible for executing 

the core technology vision to unify all Agency technology. the TrainingUnit which 

develops, implements. and evaluates agency-widetraining programs, and the 

Internal Affairs Unit. The Secretary‘s Office also includes the Secretary’s Senior 

policy Advisor and the State Refugee Coordinator who is the state liaison with all 

resettlement service providers within the state. 


Planning Division 

Responsible for advising the Secretary on the Agency‘s direction. priorities. and 

strategic planning i n  program and departmental development. 


The Human Services Board 

The Human Services Board is a citizen’s panel consisting of-seven members and 

was created by the Vermont legislature. Its duties are to act as a fair hearing 

board for appeals brought by individuals who are aggrieved by decisions or 

policies of the various departments and programs throughout the Agency 01’ 

I human Services. 


Tobacco Board 

The Vermont Legislature established the Vermont Tobacco Evaluation and 

Review Board effective July 1. 2000 as an independent state board. I t  is located 

within. and receives administrativesupport from. the Oftice of.the Secretary of 

the Agency of Human Services. ’The Board works in partnership with the Agency 

and the Departments of f health and Education i n  establishing the annual budget. 

program criteria. and policy development, review and evaluation o f  the entire 

tobacco control program. 


Developmental Disabilities Council 

Responsible for supporting advocacyand improving servicesand supports for 

people with developmental disabilities. They fund activities to increase the 

availability of individual and family-centered supports to promote independence. 

self-determination and community inclusion. They work to increase pubic 

awareness of‘issues affecting people with disabilities and their families. 


Housing/Transportation Coordinator 

Responsible for the coordination of agemy-wide housing and transportation 

initiatives and programs. 
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FUNCTION OF THE OFFICE OFVERMONTHEALTH ACCESS 

The Office of Vermont HealthAccess is assigned program responsibility for medical assistance 
furnished eligible individualsunder Title XIX of theSocial Security Act. The Office has a 
Director, twoDeputy Directors,and a Medical Director. Several unitscomprise the 
administration of the programs. They include: clinical, pharmacy,long-term care, data analysis, 
coordination of benefits, provider relations, provider reimbursement, policy andreports, and 
administrative services. The members of the management team responsible these units have 
ongoing communications with otherdepartments within the Agencyof Human Services, 
provider organizations, advocacy organizations,and contractors. The Office contractsfor 
pharmacy benefits management, claims processing, provider enrollment, member services,and 
ombudsman services. 

The responsibilitiesof the clinical unit are addressed in ATTACHMENT 1.2-C. 

The pharmacy unit manages the contract for pharmacy benefits management and in daily 
contact with the contractors. Apharmacist is based at the OVHA site. They alsosupport the 
Drug Utilization Review Boardand interact with them to assistin the direction of theprogram. 
In conjunction with the PBM contractor, they developand manage the preferred druglist. They 
also perform ad hoc reporting torespond to management requestsand perform claims analysisas 
needed. 

The long term care unit liaisons with the Department of Agingand Independent Living regarding 
programs and initiatives thatimpact those who need long-term care services. They investigate 
and develop pilots for new programs, such as PACE (programof All- Inclusive Care for the 
Elderly). In addition, responsibilityfor the external quality review organization for the1115 
waiver programs rests in this unit. 

The data analysisunit is responsiblefor retrieval, analysis, and projectionsrelated to all data 
available on beneficiaries of the health care programs. 

The coordinationof benefits unit is responsible for maximizing recoveries and cost offset related 
to expenses for services deliveredthrough the healthcare programs. 

The provider relations unit provides more sophisticated servicesour provider community 
beyond the initial provider relationsincluded in our fiscal agent contract. They alsowork on 
improving and expanding our communications with providers. 

TN # 04-07 Effective Date:7/1/04 
Approval Date: 12/ 13 / 0 4Supercedes TN: 84-9 
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The policy and reports unit is responsiblefor the state plan; policy related to coverage, providers, 
and delivery systems; managementof the member services and ombudsmancontracts the 1115 
waiver; exception requestsand appeals; and coordination of the various reports thatOVHA 

produces. 

The provider reimbursementunit works with provider organizationsand federal regulations to 
set and monitor therates that OVHA pays for services. They also will research billing 
problems or complaints, and have responsibility for provider enrollment certification. 

The administrative servicesunit manages our business officeand contracts. It includes 
accountants and auditors to constantly monitor the financial aspects of the programs. 

TN # 04-07 EffectiveDate: 7/1/04 
Approval Date: 1 2 / 1 3 / 0 4Supercedes TN: 84-9 
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PROFESSIONAL MEDICAL PERSONNEL. AND SUPPORTING STAFF 

The Office has one physician in a full-time position as a medical director. Clinical staff 
includes six nurses. Their responsibilities include the establishment and maintenance o f a  
global clinical record, clinical case managementwith an emphasis on quality 
improvement. participating in clinical collaboratives such as the current statewide 
diabetes collaborative,out-of-state case management.and prior authorizations for 
services and durable medical equipment. In addition, the clinical unit has responsibility 
for SlJRS (surveillance andutilization review) as part o f a  fraud abuse and detection 
system. Related to the reorganization. the Office is planning to hire two more nurses to 
serve a concurrent and retrospective review function. When necessary for consultation 
on prior authorizations, fair hearings. or exceptionrequests. we have contractual 
relationships with clinical specialists. The Office contracts with one physical therapist 
and three dentists through a contract with the Vermont Department of Health. Other 
Medicaid administrative functions occur in other departmentswithin the agency. 

Approval Date 1 2/1 3/04 effective Date: 7/1/04 
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